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Date: xx.xx.xxxx

PROJECT AGREEMENT
between

[MEDLEMSORGANISATION]
and 

[Sydpartner]
Regarding project number [HP XXX-XXX]
Concerning the implementation of a common project. 

1. 
THE PROJECT

The project shall comprise the [name of project] in [country], as described in the application format, hereinafter called the Project. It shall be implemented in accordance with the objectives specified in the same application.
The project period is xx months starting [date] and ending [date]. [SYDPARTNER] will implement the Project as described in the application. The Project shall not be modified without prior consent of [MEDLEMSORGANISATION]
2.
THE GRANT 
[MEDLEMSORGANISATION] shall through the provisions of this agreement make a grant available to [SYDPARTNER] at an amount of maximum DKK 000.000. The amount will cover the costs of implementing the joint project. The budget lines of the grant appear from the Project. 

[MEDLEMSORGANISATION] will provide the funds in X installments. Again [MEDLEMSORGANISATION] can only provide the funds for [SYDPARTNER] as long as Disabled People’s Organisations Denmark (DPOD) provides [MEDLEMSORGANISATION] with the funds.
All funds provided by DPOD belong to the project. Thus they cannot be used for any other purposes or seized by any bank, local authority etc.
3. 
RESPONSIBILITIES OF [MEDLEMSORGANISATION] and [SYDPARTNER]
[SYDPARTNER] as the contracting agency with [MEDLEMSORGANISATION], stands as the project holder and shall in this capacity: 

a) Co-ordinate with [MEDLEMSORGANISATION] regarding project concerns

b) Receive the grant from [MEDLEMSORGANISATION]
c) Supervise and review the Project

d) Submit reports to [MEDLEMSORGANISATION]
e) Submit audited accounts to [MEDLEMSORGANISATION]
[SYDPARTNER] as the day-to-day administrator of the Project shall take full responsibility for the planning and implementation of the project and 

a) Ensure that candidates for project posts preferably are recruited through open advertising, and that there is no discrimination on account of race, sex, or political and religious conviction; priority shall be given to persons with disabilities as well as to females provided they have the required competence.

b) Ensure that the project personnel does not receive double pay for project work

c) Inform [MEDLEMSORGANISATION] immediately in the event of delay in the planned and agreed activities, or in case of any essential changes in the conditions for the grants

d) State in its annual report and in any information material that the project is funded by [MEDLEMSORGANISATION] / DPOD.
e) Inform [MEDLEMSORGANISATION] without delay about any suspected irregularities in connection with the administration of the Project.

f) Laws and conventions: 
[MEDLEMSORGANISATION] and [SYDPARTNER] shall abide by the local laws and by applicable international instruments. 
g)  “No offer, payment, consideration or benefit of any kind, which could be regarded as an illegal or corrupt practice, shall be made, promised, sought or accepted – neither directly nor indirectly – as an inducement or rewards in relation to activities funded under this agreement, including tendering, award or execution of contracts. Any such practice will be grounds for the immediate cancellation of this agreement and for such additional action, civil and/or criminal, as may be appropriate. At the discretion of the Royal Danish Ministry of Foreign Affairs, a further consequence of any such practice can be the definite exclusion from any projects funded by the Danish Ministry of Foreign Affairs”. 
h) Prevention of sexual exploitation, abuse and harassment

[MEDLEMSORGANISATION] and [SYDPARTNER] agree to ensure that the engagement is implemented in an environment free from all forms of harassment, exploitation, abuse and harassment, sexual or otherwise, especially in case of vulnerable groups. Sexual abuse is defined as actual or threatened physical intrusion of a sexual nature, whether by force or under unequal or coercive conditions. Sexual exploitation is defined as any actual or attempted abuse of position of vulnerability, differential power or trust, for sexual purposes, including, but not limited to, profiting monetarily, socially or politically from the sexual exploitation of another. Sexual harassment is defined as any form of unwanted verbal, non-verbal or physical conduct of a sexual nature with the purpose or effect of violating the dignity of a person, in particular when creating an intimidating, hostile, degrading, humiliating or offensive environment.

The above definitions are referred to as Sexual Exploitation, Abuse and Harassment (SEAH).

4.
ADMINISTRATION OF FUNDS AND ACCOUNTING

[MEDLEMSORGANISATION] administers funds on behalf of DPOD as mentioned in section 2 and must adhere to the rules and guidelines for financial management established by the Danish government.

The project grant is quoted in DKK and the exchange rate between the national currency and DKK is indicated in the budget. This figure implies how much is available in the national currency for the project. [MEDLEMSORGANISATION] must always be asked in writing about possible changes in budget.

Project funds must therefore be managed in accordance with the guidelines for financial management (see below), and the audited accounts shall be submitted to [MEDLEMSORGANISATION] every 12 months and after completion of the project. 

A representative of the General Auditor of Denmark will have the right to carry out any audit or inspection considered necessary as regards the use of the Danish funds provided by [MEDLEMSORGANISATION].

The regulations of the General Auditor of Denmark require that all accounts and vouchers must be kept safely for a minimum of five years after the termination of the project. [SYDPARTNER] therefore guarantees that all accounts and vouchers be kept safe for the required number of years. If for some reason this is not possible, [SYDPARTNER] must send all accounts and vouchers to [MEDLEMSORGANISATION] in Denmark after the final auditing of the project account has taken place. 


[SYDPARTNER] shall deposit the funds from [MEDLEMSORGANISATION] in a separate bank account. Accrued interest form project bank accounts shall be credited to the project and must be reflected in accounts. 

It shall be incumbent on [SYDPARTNER] to ensure that the implementation of the project is accounted for in accordance with sound accounting principles. [MEDLEMSORGANISATION] thus expects:

· The financial report and the accounts of [SYDPARTNER] must use the head titles mentioned in the budget. Furthermore, detailed budget notes shall follow the specific items of the budget lines of the enclosed annex.

· That all project income is registered as income in accounts

· In order for understanding the budget execution, information about the exchange rate must be recorded for each withdrawal from the bank account.

· That the expenses are specified in the accounts with at least the same degree of detail as in the agreed budget and in a way that make the items in the budget and the accounts comparable

· Reallocation of money from one budget line to another is not accepted before a full agreement between [SYDPARTNER] and [MEDLEMSORGANISATION] has been reached and acceptance has been obtained in writing by [MEDLEMSORGANISATION]. Requests for such reallocations should be submitted to [MEDLEMSORGANISATION] in each case 

· That all expenses, that can be identified as having been financed by [MEDLEMSORGANISATION] funds, must be documented by vouchers 

· That the accounts at any given time must be able to show the balance of funds received from [MEDLEMSORGANISATION] but not yet spent by [SYDPARTNER].

· An inventory showing the larger items of equipment bought from the funds provided by [MEDLEMSORGANISATION] should at all times be present in [SYDPARTNER], showing the value of each item

· That the accounts including the list of inventory is signed by the responsible person for the project activities and the auditor – see further below

· No later than [date] - after the termination of this agreement - [SYDPARTNER] must send the final and audited accounts of the whole project period to [MEDLEMSORGANISATION]. The accounts must show the balance for the grant paid under the agreement of co-operation

· If transfer of equipment or buildings takes place, [MEDLEMSORGANISATION] and [SYDPARTNER] must sign a document of transfer with an itemized list of all the equipment and their value. A copy of the transfer document must be included in the final project report to [MEDLEMSORGANISATION].
5. 
AUDITING

The annual as well as the final accounts submitted by [SYDPARTNER] must always be audited according to international standards using the DPOD/Danida guidelines. Auditing of accounts must be done by a state authorized auditor. The accounts must be documented with a signed financial account and must be accompanied by the notes of the auditor. Furthermore the auditor shall explain the extent of the auditing including an assessment of the locally audited accounts. These accounts must at least have the same degree of specification as the approved budget. 

[MEDLEMSORGANISATION], DPOD, Danida, the General Auditor of Denmark or any other party so authorized by Danida has the right at any time and at their own initiative following own rules and practice to look into all aspects of the project including accounts. In this connection DPOD, Danida, the General Auditor in Denmark or any party so authorized by Danida could demand all reports, accounts, list of inventories and other relevant material handed over for inspection. [MEDLEMSORGANISATION] and [SYDPARTNER] will render all necessary assistance to Danida, the general auditor of Denmark or another party so authorized by Danida in order for them to carry out the work.

The time for an eventual visit to the Project shall if possible be planned with [SYDPARTNER] in good time. DPOD, Danida, the General Auditor of Denmark or another party so authorized by Danida has the right to obtain insight for five years after the termination of the project. 

It shall be incumbent on [SYDPARTNER] to ensure that the auditor of [SYDPARTNER] is informed about the above provisions. A copy of this agreement should be provided to the auditor of [SYDPARTNER].
6. 
REPORTING 

[SYDPARTNER] will be responsible for the reporting and the monitoring of the Project and must be on time and conform to the guidelines below. Standard formats for reporting are attached. 

A tool to ease the monitoring and reporting is the development of detailed Action Plans. Therefore 6-month action plans based on the overall activity report attached to this agreement must be produced by [SYDPARTNER] and submitted to [MEDLEMSORGANISATION]. The first 6-month action plan must be submitted as soon as possible after signing this agreement. The first transfer from [MEDLEMSORGANISATION] cannot be released until this action plan is received. Hereafter the action plans will be submitted together with the reports as stated below. 
6-month reports using the attached format must be submitted to [MEDLEMSORGANISATION] as on [date] and [date]. These reports shall include: 

a) A 6-month action plan revised according to the achievements and challenges met during the period under review
An annual status report using the attached format shall be provided as on [date]. The annual status report shall include: 

a) A 6-month action plan for the following 6 months period revised according to the achievements and challenges met during the period under review
A final project report using the attached format shall be provided as on [date]. This report is mainly a summary of the former annual activity reports.
Annual financial reports for [relevant years] must be submitted to [MEDLEMSORGANISATION] immediately when available. The (detailed and audited) reports shall cover the past financial year using the budget lines as of the agreed budget
a) An overview on funds spent using the approved budget lines 
b) Bank statements of the project account
A final, audited financial report covering the full project period is due on [date]. 
These reports, estimates, accounts etc. are essential to [MEDLEMSORGANISATION]’s overall administration of the project. As a consequence of inadequate or late performance of [SYDPARTNER], [MEDLEMSORGANISATION] may avail itself of the right to cancel the agreement.

7.
MONITORING AND EVALUATION 

[MEDLEMSORGANISATION] is responsible towards DPOD/Danida for administration of the project. [SYDPARTNER] is responsible for the planning and implementation of the project. Monitoring of the project will be carried out by [SYDPARTNER] together with [MEDLEMSORGANISATION], who will visit the project regularly. During such visits [SYDPARTNER] shall provide access to all programme documentation including receipt, organize field trips and meetings with relevant persons.

The aim of the monitoring process is to ensure the implementation of the project in a participatory manner and to accumulate field experiences in order to transfer them into lessons from which the project partners themselves will learn.

The organizations involved shall during the project period exchange views on all aspects of the project and always be willing to provide each other with all relevant information. In case of any suspicion of irregularities related to the project [SYDPARTNER] will immediately inform [MEDLEMSORGANISATION]. 

Reviews of the project shall be carried out at the request of either participating organization. 

8.
PAYMENTS 
[SYDPARTNER] will open a bank account with a commercial and recognized bank in [country] and provide [MEDLEMSORGANISATION] with all necessary bank details including information in signatories to the account and the person (s) allowed to operate the account. The account will be for the project activities covered by the agreement only. The first payment shall be made as soon as possible after signing the contract. 
Bank details

	Bank Name
	

	SWIFT Code
	

	Account No.
	

	Account Holder
	


9. 
ENTERING INTO FORCE AND TERMINATION

Notwithstanding the date on which the Agreement was signed, it shall be deemed to have entered into force on [date]. Either party may terminate the agreement in writing with 3 month’s notice from the first day of the following month.

In the event of clearly unsatisfactory project progress or performance, i.e. irregularities in the administration, [MEDLEMSORGANISATION] may recommend for immediate cancellation of the Agreement. No disbursements of funds can be made from the time [SYDPARTNER] is informed about this decision.

This agreement has been executed on behalf of [MEDLEMSORGANISATION] and on behalf of [SYDPARTNER] by their duly authorized representatives. This agreement is signed in two original copies.

Date: ______________________
Date: _______________________
__________________________ 
_____________________________



                   name

                  

  name
                                 title



    title
            [MEDLEMSORGANISATION]                       [SYDPARTNER]
Deadlines – reports and accounts
	Appendix 3 – agreement with auditors
	In connection with project start

	

	6-month Activity Report 
	xx.xx.xxx

	
	xx.xx.xxx

	Annual Status Report 
	xx.xx.xxx

	Annual financial report for [relevant years]
	Immediately when available

	

	Final Project Report 
	xx.xx.xxx

	Final audited project accounts  
	xx.xx.xxx

	Appendix 4 - Audit Questionnaire        
	Together with the final Project Accounts


These reports are essential for [MEDLEMSORGANISATION]’s project administration.

. 

Insufficient or delayed reports cause [MEDLEMSORGANISATION] to restraining grants until reports have been provided.
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